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Administrative tasks can 
become very expensive for any 
organisation. It is easy to forget 
in how many different ways 
time is wasted, and with it, the 
money losses incurred.  

From the moment an email is 
received, opened and read, the 
attachment is downloaded and 
the right field in the database is 
located to proceed with the 
data entry, precious time goes 
by, and many resources are 
wasted. 

Every task counts, as getting 
familiar with each document 
prior to inputting the data, to 
finally saving it. There are many 
other tasks such as, the pauses 
staff has to make throughout to 
review again before typing. Not 

to mention unexpected pauses 
if the data they are dealing with 
is confusing or has missing 
details, or staff may even have 
to stop to check data with 
colleagues or external 
organisations, turning an hour 
of delay into even days.  

All this and so many other 
indirect costs such as staff 
training or coffee breaks incur 
additional costs. 

The productivity of the staff 
also declines as time goes by, 
as they become both tired and 
screen blind. With it, the 
chances for error increase 
substantially. Some of these 
errors, will luckily be spotted 
and corrected, but this also has 
a cost of time.  In the worse 

case scenario, these errors 
won’t be spotted. Dependant 
on the project, the knock on 
effect could be catastrophic. 
Just a few examples below: 

‣ Fines due to late payments 
‣ Lack of cash flow, 
‣ Poor relationships with 

suppliers & customers 
‣ Business stagnation 
‣ Staff dissatisfaction  

What would the price of a 
misplaced decimal be? and an 
extra zero?  

Such an error can be as large 
as your imagination. 

How Administrative tasks can become a Financial Burden

In summary, if you are still carrying 
out administrative tasks the traditional 
way, there are three main challenges 
worth considering; 
  

‣ A HIGH CHANCE THAT MONEY IS LOST AS 
TIME GOES BY 

‣ THE PROBABILITY OF HUMAN ERRORS & 
THEIR REPERCUSSIONS 

‣ THE RESULTING LACK OF GROWTH IN THE 
BUSINESS AS PROFITS STAGNATE 

THE PROBLEM 



How many 
documents to 

process? 

How complex are 
the documents?

How many 
different formats 

does  each 
document 
present?

How accurate is 
the data input?

How often does 
data need to be 

verified?How long to 
understand & get 

used to each 
document prior to 

data input?

How much does 
staff productivity & 
accuracy decrease 
as time goes by?

How many 
breaks needed 

by staff?

How 
quick are 
their key 
strokes?

How long before 
the first human 
error is made?

How 
expensive 
could that 

error 
become?

How long waiting for 
external departments/

colleagues to verify data/
answer questions?

“We must accept human 
error as inevitable and 
design around that fact” 

Donald Berwick



”Humans can typically 
create one or two good 

models a week; machine 
learning can create 

thousands of models a 
week” 

Thomas H. Davenport Analytics Thought Leader 
from The Wall Street Journal

  

THE SOLUTION 
‣ ARTIFICIAL INTELLIGENCE  (AI) 
‣ ROBOTIC PROCESS AUTOMATION (RPA) 
‣ INTELLIGENT DOCUMENT PROCESSING (IDP) 

These technologies can help to perform specific 
tasks by processing large amounts of data and 
recognising patterns in the data. 

With the help of Machine Learning and NLP, 
innovative algorithms can be developed to help 
customers solve very challenging & time 
consuming business problems involving high 
volumes of data, often, unstructured

  

THE BENEFITS 
Organisations can work more efficiently and 
eventually gain an advantage over competitors  
which can transform the negatives into 
positives: 

‣ LESS DISRUPTION FOR THE BUSINESS  
‣ PROCESSES RUN SMOOTHER 
‣ TASKS ARE ACHIEVED IN LESS TIME 
‣ MORE SATISFIED CUSTOMERS & STAFF 
‣ THE BUSINESS BECOMES MORE PRODUCTIVE 
‣ INCREASE OF CASH FLOW & PROFITS



Artificial Intelligence

Robotic Processing Automation

Artificial Intelligence (AI) is the intelligence demonstrated by machines 
by learning how to think and act like humans. AI is able to simulate 
human actions by learning from experiences and adjusting to new 
inputs.  

Machine Learning is a branch of of Artificial Intelligence which 
automates the analytical model building.  
It uses methods from neural networks, statistics, operations research 
and physics to find hidden insights in data without explicitly being 
programmed for where to look or what to conclude. Essentially, ML 
trains machines how to learn. 

Organisations continue to invest in automating their processes as 
they realise the multiple benefits of implementing process 
automation technologies.  

Automation technologies like RPA and Artificial Intelligence continue 
to simplify the processes, making them faster and more efficient.  
However, data remains the key input to all these processes and 
many organisations stumble in their automation attempts at the 
stage of collecting data. For example, processing of invoices, 
purchase orders, account applications, etc. require extraction of data 
from documents like pdf, images, etc.  

While some organisations have tasted limited success with OCR 
technologies, it has not fully solved the problem for them. OCR 
technologies do not entirely solve these data challenges. Best of 
OCR technologies provide only about 50-70% accuracy. These 
require 100% manual quality checks and can handle only limited 
types of data.  

The answer to these challenges resides in AI-based Intelligent 
Document Processing solutions, which are capable of processing 
unstructured or semi-structured documents with greater accuracy 
and are more resilient to changes. 
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Who to chat to 

If  you wish to discuss this article in more 
detail, please feel free to contact 

Teodora Barr-Gonzalez either by phone 
or email 

T: 0208 159 6933 
E: teodora@procommercia.com

Disclaimer: This article is for general use and it should not 
be seen as a substitute for consultation with Professional 
Advisers.

©2021 Pro Commercia Ltd. All rights reserved. No reproduction 
is allowed in part or in whole without written permission of  

Pro Commercia Ltd 

Intelligent Document Processing

In the current IT landscape of enterprises, 
business processes are not always smart and 
intelligent and almost always depend on multiple 
disparate IT systems. As a result, these processes 
require human intervention.  

However, such mundane and repetitive tasks 
could be time consuming and labor intensive. 
With the automation technologies in place today, 
it takes massive IT transformation plans and 
implementation processes to make a transition to 
a more automated process. This is where Robotic 
Process Automation (RPA) comes into the picture.  

RPA was introduced to help automate almost all 
the repetitive and rule-based tasks more quickly 

accurately and tirelessly, compared to a human 
being. Web applications, web sites, portals, Excel 
worksheets, legacy green-screen apps, and emails 
are classic examples of tasks or processes that 
could be automated through RPA. 

Simple tasks like automating the process of email 
reading, exchanges, download attachments, etc. 
to complex ones like processing of unstructured 
data, applying business rules, loading data into 
CRMs like SalesForce, etc, can be easily 
automated without any disruptions to your 
existing business processes and at a much lesser 
cost.
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